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Key Takeaways
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• We expect overall growth in China's food and beverage (F&B) sector to slow to 5%-6% in 2025 from 8.2% in 2024. This is 
higher than our 2025 GDP growth forecast of 4.1%, driven by higher outdoor and leisure demand.

• Higher U.S tariffs on China exports would have minimal direct impact on rated F&B companies, whose focus is on 
domestic market. Indirect hits to revenue could come from weakening employment, income and sentiment.

• Most rated F&B and catering companies have stable outlooks. Mengniu has thinner rating buffer than that of others.  
We have a negative outlook on Health and Happiness (H&H), on weak demand for its products.

By Sector

• Dairy producers should see a mild contraction in revenue, with continued oversupply weighing on prices. This should 
end in the second half, however, allowing for a gradual recovery in margins for raw milk farmers.

• Elevated interest in preventive health should support momentum in the healthy drinks and supplements segments.

• Increasing consumption of pre-cooked food will support a stable rate of growth for packaged food. 

• Catering sales should expand by 5%-6% in 2025. Delivery will be the main driver.  
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2025 Outlook



Beverages and supplements are the bright spots Improved profitability with reducing input costs
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China F&B Sector Growth To Hold Up After Strong 2024

e--Estimate. f--Forecast. IMF--Infant milk formula. 
Sources: Company disclosure, Euromonitor, iimedia research, China Beverage Industry Association, S&P Global Ratings.

Top 30 listed Chinese downstream F&B firms’ consensus forecasts in Bloomberg are used for 2024-2025. 
e--Estimate. f--Forecast. RMB--Chinese renminbi. Sources: Bloomberg, S&P Global Ratings.
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• F&B sales should grow 5%-6% in 2025. Beverage and supplements will grow quicker than other categories, benefiting from increasing 
health consciousness of Chinese consumers since the pandemic. Dairy will keep declining, though mildly, and drag the total growth.

• Consumers will keep trading down for deals, but the magnitude of the decline should moderate.

• EBITDA margins across the sector will likely benefit from lower input costs. Part of the gains could be spent on selling and advertising. 
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Sizable offshore bond maturities in 2025
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• Most rated F&B companies have stable 
outlooks with improving leverage and 
adequate liquidity.

• Mengniu’s rating buffer is thinner than rated 
peers due to recent slow earnings growth. 
Our stable outlook is underpinned by higher 
margins and solid cash flow. 

• H&H's negative outlook reflects the risk of 
demand falling short of our revised-down 
expectations, and leverage exceeding our 
4.0x downgrade threshold. Our base case is 
debt to EBITDA at 3.8x by end-2025.

• Rated F&B companies’ offshore bond 
maturities are set to peak in 2025. Some will 
likely tap the offshore bond market this year 
for refinancing.

Stable Outlooks; Though Some Peers Are Skating On Thinner Rating Buffers

e--Estimate. f--Forecast. CMD--China Modern Dairy Holdings Ltd. Source: Company disclosure, S&P Global Ratings. 
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Segment Trends and Risks



Milk formula and Yogurt to lead dairy sector’s decline Raw milk price may recover in the second half of 2025

-10

-8

-6

-4

-2

0

2

4

6

Fresh
milk

UHT
milk

Ice
cream

Butter Cheese Flavored
milk

Yogurt Milk
formula

(%
)

2019-2024 CAGR 2024-2029 CAGR

3.0

3.2

3.4

3.6

3.8

4.0

4.2

4.4

4.6

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Ra
w

 m
ilk

 p
ric

e 
(R

M
B/

kg
)

Raw milk price

Dairy: Oversupply Should End In 2025

CAGR--Compound average growth rate. UHT--Ultra-high temperature milk. Sources: Euromonitor, S&P Global Ratings. RMB--Chinese Renminbi. Kg--Kilogram. Sources: NBS, S&P Global Ratings.
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• Dairy revenues will decline 1%-3% in 2025. This is due to milk-product downtrading and structural decline of infant milk formula.

• Raw milk price should bottom out by the second half of 2025 with lower supply as more small producers exit the market. 

• We expect a minimal margin improvement from 2024 highs as producers continue promotions amid weakening demand. 



Bottled water and RTD beverage to drive growth Chinese supplements to grow 6% in the medium term
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Beverage & Supplements: Growth Driven By Health Awareness

*PET--Polyethylene Terephthalate. CAGR--Compound average growth rate. 
Sources: China Beverage Industry Association, S&P Global Ratings. 

*China 2024 numbers are from iimedia research forecast while that of USA and Europe are reported actuals from 
Euromonitor. e--Estimate. f--Forecast. Sources: Euromonitor, iimedia research, S&P Global Ratings. 
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• Beverage to grow 6% in 2025, fueled by rising outdoor activities and wellness demand, particularly in bottled water, ready-to-drink tea, 
and low-sugar drinks such as coconut water.

• We project key input prices, like sugar and PET*, to fall 2%-6% in 2025, supporting slight margin expansion for beverage companies.

• Supplements growth will be solid but may slow versus prior years as demand is more discretionary and sensitive to sentiment. 



Cup noodle’s growth to benefit Tingyi Prices of noodle’s major raw materials to drop in 2025
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Noodles: Increased Travel Will Help Cup Noodle To Outperform

Industry growth is calculated based on market retail value. e--Estimate. 
Sources: Euromonitor, Company data, S&P Global Ratings.

e--Estimate. f--Forecast. 
Sources: WIND, S&P Global Commodity Insights.
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• Instant noodles should see normalized growth of 2%-4% in 2025, supported by consumers’ preference of value-oriented products. 
Large volatility in 2020-2023 was due to pandemic lockdowns.

• Cup noodle should grow faster than pouches because of the former’s positive correlation with consumption during travel. 

• Margins will expand for companies like Tingyi and Uni-president on input price decline, despite partial offset from marketing expenses.  



WH’s packaged meat volume trend to catch up China hog price to drop with increasing reproductive sow 
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Protein: Low Hog Prices To Benefit Processors 

e--Estimate. 
Sources: Company disclosure, Euromonitor, S&P Global Ratings.

RMB--Chinese renminbi. Kg--Kilogram. 
Sources: WIND, S&P Global Ratings.
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• Packaged meat should grow 0%-2% in 2025, hurt by cheaper offerings from food-delivery platforms and limited product innovation.

• Channel expansion on-and-off-line should reduce the volume decline of WH Group’s domestic packaged meat business in 2025.

• Hog prices will likely drop in 2025, but with less magnitude than in 2021 and 2023. This will slightly benefit downstream margins.



Food delivery growth outpaces dining-in  Average spending decline to stabilize in 2025
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Restaurants: Stabilizing Average Spending

e--Estimate. f--Forecast. RMB--Chinese renminbi. 
Sources: Euromonitor, NBS, S&P Global Ratings

e--Estimate. f--Forecast. RMB--Chinese renminbi. 
Sources: Company disclosure, S&P Global Ratings.
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• Delivery services: 5%-7% growth in 2025. More value-oriented offerings on platforms and increasing penetration in lower-tier cities of 
chain restaurants and deliveries support the growth.

• Eat-in services: Average spending should not fall meaningfully in 2025 after significant declines in 2023 and 2024, as consumer 
confidence stabilizes at a low level. 
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Appendix



Industries Dairy Dairy
Dairy & 
Supplement Raw Milk

Beverage & 
Noodles Protein Catering Tech Retail Mixed Group Mixed Group

Yili Mengniu H&H CMD Tingyi WH Group Haidilao Meituan Bright Food Int’l Cofco HK

Credit Ratings A-/Stable/-- BBB+/Stable/-- BB/Negative/-- BBB/Stable/-- A-/Stable/-- BBB/Stable/-- BBB/Stable/-- BBB+/Stable/-- BBB/Stable/-- A-/Stable/--

Revenue 125,758 102,564 13,927 13,458 80,418 186,031 41,453 275,295 132,431 672,665

EBITDA 15,850 12,669 1,935 2,511 7,395 13,869 7,917 25,061 11,179 26,654

Capex 6,956 8,451 91 4,329 3,644 5,736 461 6,880 5,929 13,734

FOCF 9,755 3,477 182 749 2,566 4,971 8,669 33,098 (649) 3,432

DCF 2,377 1,012 (293) 584 (583) (532) 8,116 33,096 (1,383) (757)

Cash and short-
term investments

42,312 13,562 1,364 1,964 11,397 12,490 11,364 145,160 29,480 83,839

Debt 5,302 21,137 7,995 13,546 13 22,127 0 0 76,332 158,773

EBITDA margin 
(%)

12.6 12.4 13.9 18.7 9.2 7.5 19.1 9.1 8.4 4.0

EBITDA interest 
coverage (x)

7.2 6.1 2.5 4.8 14.0 10.5 22.5 17.6 3.0 3.7

Debt/EBITDA (x) 0.3 1.7 4.1 5.4 0.0 1.6 0.0 0.0 6.8 6.0

FFO/Debt (%) 234.9 44.4 6.6 15.2 43,816.0 44.1 N.M. N.M. 7.5 5.1
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Appendix: Peer Comparison (Mil. RMB) 

Financials as of fiscal year end 2023. Financials are in RMB million except for margins and ratios. Capex--Capital expenditure. FOCF--Free operating cash flow. DCF--Discretionary cash flow. NM--Not meaningful. CMD--China Modern Dairy Holdings Ltd. 
Credit ratings as of Feb.3, 2025. Source: Company data, S&P Global Ratings.
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Related Research

https://www.capitaliq.spglobal.com/web/client#ratingsdirect/creditResearch?rid=3304971
https://www.capitaliq.spglobal.com/web/client
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=60025526&From=SNP_CRS
https://www.capitaliq.com/CIQDotNet/CreditResearch/pdf.aspx?ResearchDocumentId=59024255&isPDA=Y
https://www.capitaliq.spglobal.com/web/login?target=ratingsdirect%2FcreditResearch%3Frid%3D3222149#/
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=58177641&From=SNP_CRS
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=57543340&From=SNP_CRS
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