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THE CLIENT:

An Asian metals and mining
company, with projects
underway globally

USERS:

The business
development team

This metals and mining company provides mining equipment
and engineering services to the industry and was actively
looking to diversify its geographic and product mix over the
long run. This involved expanding its upstream footprint
through the acquisition of quality mining assets outside the
Asia-Pacific region.

The company’s initial international investment experience was
not positive, however, and the business development team
expressed numerous concerns about not having available data
and analytical tools. This included: a lack of dynamic
information on the evolving operating environments of overseas
countries, difficulty in screening for quality assets on a global
scale, and the extensive time required to undertake peer
investment comparisons. These shortcomings were
constraining the team’s ability to meet the demands of senior
management and shareholders to expand more rapidly on the
international front.
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Pain Points

Not having access to broad and deep information on cost
curves for metals, third-party cost assessments, corporate
exploration trends, and M&A activity in the mining space
globally left the business development team challenged to
make optimal decisions for the firm. The team wanted to
find a reputable third-party source of mining
industry/project-level data and analytical tools that could
offer a comprehensive view of global activity, including
detailed company financials and information on
transactions. The team reached out to S&P Global Market
Intelligence (“Market Intelligence”) to learn more about the
firm’s offering.
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The business
development
team was
challenged to
make optimal
decisions for the
firm without
access to broad
and deep metals
and mining
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The Solution

Market Intelligence discussed a robust solution, including details on worldwide exploration,
development, and production, plus mine cost analysis, acquisition trends, and commodity market
forecasts. This would enable the business development team to identify potential opportunities,
conduct comprehensive fundamental valuations on specific companies, and benchmark global
mining assets to help determine the fair value of projects for possible investment. The solution
would provide:

Detailed commodity coverage for cobalt, copper, gold, iron ore, lead, lithium,
metallurgical coal, molybdenum, nickel, palladium, platinum, rhodium, silver,
uranium, and zinc.

<

Individual mine models that are updated twice a year by internal mining analysts
and are aggregated to present regional and global perspectives. The models include
information on:

JED

e Ore mined, open pit

e Ore mined, underground

e Type of open pit and underground mining
e Ore processed

e Type of ore processing

e Capital expenditure on sustaining a mine
e Capital expenditure on building a mine

e Location by country and region
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@ The ability to track mining assets from exploration through to feasibility,
development, and production, including information on:

Stage of development

Owner of the asset

Location

Sub-contractors working on the project

Mine and processing type

Expected size of the mine (ore processing and production)
Owner contacts

Owner financial performance

Company financial data to evaluate the performance of peers based on:

Revenue
Profit
Regional footprint

Trading multiples

0 [l Supplementary data, such as:

Market and asset-specific news
Exploration budgets
Regional macroeconomic forecasts

Commodity forecasts
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Key Benefits

Members of the business development team felt this solution would enable them to make better
decisions about potential business opportunities related to specific mining companies and
projects to help meet the corporate goal of geographic and product diversification. In particular,
the team valued the ability to:

e Stay ahead of the changing mining landscape with confidence and efficiency with
the combination of deep mining sector data, research, analytics, and mining news in
one complete package.

e Easily locate initial targets for investment strategies.

o Evaluate the viability of assets for acquisition by analyzing financial data and
historical and forward-looking cash flows.

¢ Elevate their understanding of mine production cost drivers with benchmarks of
global cost curves.

e Gatherinsights on the competitive landscape and assess company performance
against peer groups.

To learn more about our data management service for the mining sector,
visit spglobal.com/metals-and-mining
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reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system,
without the prior written permission of S&P Global Market Intelligence or its affiliates (collectively, S&P Global). The
Content shall not be used for any unlawful or unauthorized purposes. S&P Global and any third-party providers,
(collectively S&P Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content.
S&P Global Parties are not responsible for any errors or omissions, regardless of the cause, for the results obtained
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ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY
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OR HARDWARE CONFIGURATION. In no event shall S&P Global Parties be liable to any party for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses
(including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in
connection with any use of the Content even if advised of the possibility of such damages.

S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements of opinion as of
the date they are expressed and not statements of fact or recommendations to purchase, hold, or sell any securities or
to make any investment decisions, and do not address the suitability of any security. S&P Global Market Intelligence
may provide index data. Direct investment in an index is not possible. Exposure to an asset class represented by an
index is available through investable instruments based on that index. S&P Global Market Intelligence assumes no
obligation to update the Content following publication in any form or format. The Content should not be relied on and is
not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients
when making investment and other business decisions. S&P Global keeps certain activities of its divisions separate
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain
divisions of S&P Global may have information that is not available to other S&P Global divisions. S&P Global has
established policies and procedures to maintain the confidentiality of certain non-public information received in
connection with each analytical process.

S&P Global may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of
securities or from obligors. S&P Global reserves the right to disseminate its opinions and analyses. S&P Global's public
ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge) and
www.ratingsdirect.com (subscription), and may be distributed through other means, including via S&P Global
publications and third-party redistributors. Additional information about our ratings fees is available at
www.standardandpoors.com/usratingsfees.

CASE STUDY: IMPLEMENTING VERTICAL BUSINESS INTEGRATION 6



